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COJIEP;KAHUE

IPEMUCJIIOBHE ..ottt 3

Tema 1. «<DKOHOMHMKA OPTAHM3AINH
(MPERIIPAATHS)» KAK YUYEBHAS
IUCIUIIINHA: EE I[EJIA M 3AJJAUMH......................

1.1. «OKRoHOMHKA OpraHu3auu (IPENIIPHATHL)»
KaK yIe0HAaA JUCIIHIIIHHA ...ccvvrrrreerererreesiresnsreesssesssessaasenns

1.2. Crpyxrypa y4e6HOM J{HCIHITHHEL

«OKOHOMUKA OPTAHU3ALNHY (HPEIIPUITHL .c.uvrrrrerereeranes
1.3. Hayunsie xoHUeN#H, OlpeAesiOniHe CyIHOCTh

¥ IPHPOLY OPraHA3ANUH (TIPEIIIPHATII) ..evreereerrrerererereaenas

KoHmpPOABHBLE BONPOCDHL.......oc.vevireeeeriierreeeeneeinrerireaeeseensrens

Tema 2. OPTAHU3SAIINA (IIPEUIPUATHE)
HBHENIHAA CPEIA ........oooieereneeeenverasbeesneeans
2.1. Opraauszanua (IpegupHaTHe) KaK OTKPHITAA
COLIHAIBHO-3KOHOMUYECKAI CHCTEMA U HIIEMEHT
HAIIMOHAILHOM 3KoHOMUKH Pecnybnuku Benapycsk...........
2.2. Opranuzanus (upefupusTue) Kax cyGpexT
XOBAMCTBOBAHUA U NPENIPHHUMATEIECKON JeATeTbHOCTH
2.2.1. OKOHOMHUKO-IIPABOBAA CYIHOCTH OPTAHUZAIUH -
(npegnpusaTyd), ee npefHasHaYeHHe, HEIH U PYHKIHN

2.2.2. KusneHHBI HUKI opragusanuu (IpeIpuaTH:):

TEOPETHYECKHH H NPUKIATHOH CIIEKTEL ...cvverveerriverreennee

2.2.3. O6mas xmaccupUKanua OpraHu3aiyin
(HPEITIPHATHIL ....eouvesvernirnieneeniecreneenreeresseseesessuesassesseseneas

2.2 4. Knacenduranua oprauusanuil (rpepupusatuit)
C TO3HIHH IPHKTATHOM DKOHOMMEH ....oovvveriiveriinessinsees

2.2.5. CpaBaHuTEenbHAT XapaKTEPHCTHKA

OpTraHU3ANROHHO-IPABOBLIX GopM

KOMMEPYECKHX OpraHu3anuil (IPeHIpHITHIL) .......cc......
2.3. IxoHOMMYECKaA cpefa PYHKIMOHUPOBAHUS
OPraHu3aruy (TIPEATIPHATH) ..evveveerreerirnersrsersrnersnrssesrssersas

2.3.1. Bruemussa u BHyTpPeHHAL cpefia

GYHKIHOHHPOBAHUA OpraHuzanuy (IpesIpuaTI)

KaK KOMITOHEHTHI €€ 3KOHOMHYECKOH CPETIEL ..ocvvereneernnnes




2.3.2. MexauusM QyHKIMOHAPOBAHUA
opranu3anyuy (IPeNIIPUATHSI) BO BHEIIHEH cpeje
¥ 0611149 MOJIENE OLIEHKH 60 3MERTHBHOCTH ... ieviveeeieiennes

2.4. Oprauusanus (IpegnpuATHe) Kax o6HexT
TOCYAAPCTBEHHOTO PETYITHPOBAHMA .. cvvrerrerserrevaccrersssnnssersoranensas

KoHmMPpOAbHBIE BONPOCHL.......oovvineierriiiienentiniecie et naresssenens
Tema 3. TIPON3BO/ICTBEHHBIE PECYPChI

OPTAHHSAITNHU (ITPEIIPAATHS)
A 9PPEKTHBHOCTD MX HCHIOJIB3OBAHMA.................

3.1. Ilpoussoacreennsle pecypest ((hakTOPLI IIPOU3BOACTEA)
oprasuzanuy (NPeanpuaTHa) ¥ ux ofimas XapakTepHUCTHRA ...

3.2. OcHOBHEIE CpeNCTBA OPraHu3anyy (MPERIPHITHS) ............

3.2.1. Conepxanne 1 CTPYKTYpa OCHOBHBIX CPEICTE
OPTAHHU3AUH (TIPEATIPHATHIL) .co.vvveivrerereenuersirressrerrsansssienssiness

3.2.2. Yuer u OljeHKa OCHOBHBIX CPEACTB
OPTaHu3aHH (IIPEIIIPHATHL) ..ovveeererrrerrieerersrasesrrssrernesseoraessees

3.2.3. Mznoc ¥ aMopTH3au#s OCHOBHEIX CPeCTs
OPraHu3aAUH (TIPEIIIPHATHI) ...cvverrvreerecrverrarseosiesrssssssnensnsecss

3.2.4. Tloxazarenu sdhheKTHBHOCTH HCIIONB30BAHUS
OCHOBHBIX CPE/ICTB OPraHu3anu (IPEAIPHATHL) ..c.tvverernreres

3.3. OBopoTHbie cpeacTBa OPTAHU3AUMH (IPENIPUATHA) ..........

3.3.1. Conepixanvie 1 cTPYKTypa 060POTHBIX CPEICTB
OPraHU3ANUH (TPEIIIPHATHIL) .....eeverrerrerrrireensissnrereeesssneseneras

3.3.2. HopmupoBauue 000POTHBIX CPEICTE ...vvevivereescrrseraersees

3.3.3. O6opaynBaeMoCcTs 060POTHBIX CPEICTE
H IIYTH €€ YCKOPEHMA....ocovvvrriranncrsiirorenrererensenns ereeererneeesaranra

3.3.4. MarepuanbHO-IIPOM3BOACTBEHHEIE 3a1IACH]
KaK QOPMA OGOPOTHBIX CPEICTE ....uerurrreeeerreriensiseranesseasansens

3.4. Tpynosbie pecypesl opraHuzaniy (IpeaupuaTHa)

H ee KagpOBBIH NoTeHnHaI. KagpoBasd HOMHTHEA ......cooveloeeinens
3.4.1. Tpynossle pecypchl, Kaapbl U IEePCOHAN
OPTAHUBANMY (TIPEHTIPHATH) ..cveeuveererreeserrerseruessesnsrasesessees
3.4.2. KonuuecrBeHHAT XapaKTEPUCTHEA Ka[POBOTO
cocrapa (IlepcoHana) Oprafnusanuy (MPeANPHAITHL) ..c..cvn...
3.4.3. KauecTBeHHaa XapaKTePUCTHKA KaPOBOTO
cocrara (epcoHana) oprasuzanuy (IPeANPUATH) ....ccevven.e.
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3.4.4. Tlorazarenu 3 (peKTHBHOCTH HCIIONB30BAHUA
TPYAOBBIX PECYPCOB OPTAHHU3ANMY (PEAUPUATH) .....c.veenen...

3.4.5. IlyTu noBuleHus IIPOU3BOAUTEIBHOCTH TPYAA
B OPrasu3anu (Ha HPENIPHATII) ...cvverirrenreenreereereneeensraensns

3.4.6. PasBuTtie Ka/[poOBOTO COCTaBA
opranusanuy (IpesnpudaTHI) KaK HCTOYHUK
POCTa TPOUBBORMTEIBHOCTH TPYHA «.ueeereerereenverseressnsssersrsarennes

Konmponorble 8ONPOCHL.........ccvvviiiiiiiiiiiiiiiicieincnnies
Tema 4. OPTAHUSAITMOHHAS CTPYKTYPA

TNIPEIIPAATHS. OPTAHU3AITHS
TIPON3BOJCTBEHHOT'O ITPOIECCA............covevveerrerere..

4.1. CTpyKTypHSBII II0X0/] B U3YYCHUH OPraHU3AHMI.
OpraHu3anoHHbIE CTPYKTYPHI YIIPABISHHI
oprasu3anued (MPEAIPHATHEM) .....ccovveerrrierereerseersessssnessnesseens

4.1.1. CTpyKTypHLIH IIOJXO0K B H3YYCHHUM OPTAHH3ALNIA . ......

4.1.2. PyHKIHOHANTBHEIE OCHCTEMBI YIIPABICHNA
OpTaHH3aIMOHHOM CTPYKTYPOH COBPEMEHHOTO
HPOMBINIIEHHOTO MPENIPHATH. ...ceveereirsereerseesesnesstosnneessensenne

4.2. Opranusanusi MPOU3BOJCTEA B YIPABICHHS
B OPraHu3anuy (Ha IPEIIPHATHIL ...ccovveerverererrresseeessaeesiuessnes

4.2.1. TlouaTue Ipou3BOACTBEHHOrO IIpoliecca,
€T0 KIACCHMUEALTAN .....ceevvererrerrrreevensrererseeessssessesssnssssasasseessnes

4.2.2. Ilpunnuns: oprasusanum
TPOHU3BOKCTBEHHOTO IPOIECCA ..oovvenneereerereereennsiseirsressrssnrsonees

4.2.3. IlponspoacTBeHHBIN WK
OPTAHUZAIIHH (TIPEITIPHATH) c.vevvevierveersrressueraresseerereessuenensans

4.2.4. THII TIPOHMBBOMCTBA ..ccevvrereeereeeeeereereesieesssseesessnesesssaenns

4.3. ®opmer opraumzanuy MPOU3BOLACTBA: KOHIIGHTPAIIHS,
CTICIHATNZAIAA, KOOIIEPUPOBaHHE U KOMOHHUPOBAHUE ............

4.3.1. KOoHIEHTPAIHA TIPOHBBOMCTEA .c.vevvrerrrrerreeneerseeeseresersenes
4.3.2. Cienmuanmu3sanus HPOUBBOACTBA .....uereerereeerrvererssreseeaenss
4.3.3. KooreprpoBaHUe MPOHIBOICTBA ......uvveereerreeerreanerveennes
4.3.4. KoM6HHHUPOBAHNE TTPOHUBBOJCTB . .veeverrrrerereeoveeosvensanes

4.4, CospemenHbIe (DOPMBI OPraHU3AIMA X03AUCTBEHHOM
JeATEIEHOCTH B OPraHu3auy (Ha HPEIIPHATH) ....oovverreeereenns

441, APEHMIB.c..ucouvreriecerreeeeesniassesiestesrseestesresssssssesseessesssnanses




4.4.2, JTusunr xak ocobas popMa apeHHBIX OTHOWEHHUH ..... 157

3.4.3. DPAHUAEBHHT .....overemrereenirerrnrieesieeeessantsersnressssneesesves 159
KOHMPOABHBLE BOTPOCHL..o.....eeeeeeereeeerreiereeeeareessseseessiseesossesesssne 160
Tema 5. PYHRITHOHUPOBAHHUE
OPTAHHUBAIINU (IPEIIPUATH) .....c..cooevevvvreevrneeneens 163
5.1. CucreMa mIaHUPOBAHUS [eATEILHOCTH
OPraHHU3anAY (IPEAPHITHS) .......... etersasireeseseesrerrrernrraanban—————as 163
5.1.1. O6IHe CBEEHHA O IIAHUPOBAHHH ........v.vovenesererererennse 163
5.1.2. Buanec-miad kax ocobas ¢opMa IIaHHPOBAHKA
B OPraHu3aiiy (HA IPEIIPHATHEL ..c..ovrveveerrnreesereareereeseeesnes 165

5.1.3. IIpouseoncTBeHHEAad IPOrpaMMa
oprauuzanun (IpeupHATHS) KAK OCHOBHOHN

IUIAHOBBIA TOKYMEHT €€ (OYyHKI{HOHUPOBAHMM. .ccccvvereeererrannes 170
5.2. ®opMsI B CHCTEMEBI OILIATHI TPYA
B OPraHu3anui (Ha TPERIIPHATHH) ..cvvevvverrerrrrrersrersneaeesareasesees 174
5.3. Hamoroobmoxenme
B OPTaHU3AIUH (HA TPEATIPHATHI) ...coveererreeeeernersvesarseesanerssens 182

5.3.1. OcHoBbI HAIOrOOGIOKEHHA

B OPranu3anyy (HA TPEHIIPUATHI) ..vverrerrrvereneeensersersssesssasess 182
5.3.2. Hanorosas cucrema Pecny6nuxu Benapycs:

ob1iHe TONoKeHUH, YEPYITHEHHAA

KIACCU(DHKALIHA HAIIOTOB ...eererverrvieiremnressissesonsesssessessossaeresarsss 184
5.4, Jlorucrudeckas U MAPKETHHIOBAA JIEHATEILHOCTD
OPrafu3anuy (TIPEITIPHATH) «.eeverreerenirrrrarieseesiniessssnnesssrsssssiaonss 192

5.4.1. Oupenenenue, 3a71a4¥ H OCHOBBI JIOTHCTHKH
B opraauzanuy (Ha nIpeupHITaH).

OYHKUMOHATIBHBIC 00ACTH JIOTHCTHERH ...vveiieieerseererersersranenne 192
5.4.2. CymHOoCTE ¥ (pyHKIIHH MapKeTHHTOBOH
JeSTeIHHOCTH OPrauu3atiud (IPEAUPHATHA) ....veeneereeereenneennes 197

5.5. KoukypeHToCcnocoGHOCTD HPONYKITHHI
¥ opranusanuu (npeanpustus). Kagecrso
u cepTH(UKAINA TPOLYKIUYN opranusanuy (mpeanpuaTud).....198

EoHMPOALHBIE BOMPOCDL ..oconeveeenrerreeirrenrieeisrerenrseaeererssesssenens 204
Tema 6. PASBBUTHE OPTAHU3AIIAN
(MPEIIPHATII) ........cooiireeeeeiieeneeeeeree e e sves e cneenas 206
6.1. MuaHOBAIMY ¥ HHHOBAIMOHHAA JeATEe/ILHOCTE
OPraHH3AMHH (IPEHTIPHATHIL) ..evvvverireerereesseerenesreresessnessessssessnnes 206

270



6.1.1. Suauenne M IPENNOCLIIKA

HHHOBAUHOHHOR JOITEIBHOCTH ..ccveveereverereorecrnermeeenreseraressannes 206
6.1.2. OCHOBHBIE TOHATUA HHHOBATHEH ..\vveeresrsrersssereeeseersrans 209
6.1.3. Knaccuturanus naHOBATIMI
B OPrasu3aniy (Ha IPEIIIPHATHR cverierreeresssorsissnreerssssesanesrons 212
6.1.4. Pepmxunupunr fusHeca
KAK HHHOBAMOHHBIH TIPOIECC..cvvrrcresiecisnesessorsssecansssssersasacas 213
6.2. HuBecTuiuy ¥ MHBECTHUIIMOHHA IEATENBHOCTD
OPTaHU3ANHE (PEAIIPHATHI) (ovvvercreeerssrerennessascossersarssrssesossarsasees 214
6.3. Pruckn B IpOM3BOACTBEHHO-X03AHCTBEHHOM
AEATEeILHOCTH OPTaHu3aAH (IPEHIPHATHIL) ..ovvvreerrirersersssronsseen 221
KOrMPONBLHBIE BONPOCH...cccovverereerererererericcrarecssseessesnsssasseesassens 224

Tema 7. PE3YJIbTATUBHOCTD
XO3SMCTBEHHOU JEATE/JIBHOCTH

OPTAHMBATIVH (HPEJIIPHATHA) ... 226
7.1. Miapiepxen ¥ cebecTorMOCTs IPOAYKIAN
OPTaHHAZANMH (HPEIIIPHITHIL) +evvverrerrrerrerseessssisarmsresssrossessacesasssas 226
7.1.1. Pacxoasl, 3aTparsl,
HMBHEPIKH OPTAHUBAINH (TIPEHIPHATHIL) 10vrrreeerverernesrsecessusnanee 226
7.1.2. CebecTonMoCTh IIPOAYKIEHA
OPTaHM3ANHHA (TPSIIIPDHATHI) 1.ecocirerriereerareeinessrreseisraeensssssessaes 230

7.2. Hoxonsl, upubsuis, perTaberbHoCTh
KaK MOKasaTeNlyn peayIbTaTHBHOCTH

DYHEIMOHHPOBAHMA OPTraHM3AIHH (HPEIIIPHATH) .. .vverserereeres 236
7.2.1. Toxonsl n npubeuis oprapmsanuy (UpesupudaTas) .....236
7.2.2. PerrabensHOCTE opragusanay (IpenpuaTas),
€€ CYH[HOCTD H ITOKABATEM H veciverivreerurresersersssersiresssrsrasessssnnsne 243

7.3. IlenooGpazosanye B OpraHu3zaluu

(HA IPEIIIPHATHI) .cooisenireerieeserseareessisseitenasessesansesanestsnsssesssens 246

7.4. Ouenka cTOMMOCTH Opragusauy (UPELOPHATHL) .....eeven.s 251

7.5. HennaremecrnocobaocTs # 6aHKpPOTCTRO
opraHEsalad (MPeANPHATH) KaK 3aII0IHTeNbHEN

3TAIL €6 CYIHECTBOBAHMA t.ccovriiscrercrrarerorasasessasoneosssessarsossasessssasnsen 254
KoHMpPOALHBLE GONPOCHL......ccuecverecveeceeeiirisassereraesiasseoeseasarsnane 259
TIOCHECITIOBEIE . ..........coeieerereirneeerenrenstassocssressnsesesssnessnnennas 261
CIMCOK FHCTOUHMEOB ...ttt e 263




